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Transformation trajectory / Dimensions AGROECOLOGY SUSTAINABLE  INTENSIFICATION

Approach to nature protection Land sharing Land sparing

Stated priority Ecosystem services Unit productivity

Economic model Labour-intensive Capital-intensive

Supply-side policies Subsidizing ecosystem services Subsidizing production

Demand-side policies Subsidizing sustainable and healthy diets Consumer prices driven down by the market

Landscape management Territorial multifunctionality Territorial specialization

Sourcing of inputs Circularity of nutrients External fertilizers

Geopolitics Self-sufficiency and localization International markets orientation

 Trade-offs and lock-ins in agri-food policies  
In this conceptualisation, we consider the two main trajectories of agri-food 
transformation: agroecology, which aims to maximise the use of ecological pro-
cesses in the functioning of agro-ecosystems and is based on local farmers' 
knowledge, and sustainable intensification, which aims to 'do more with less' by 
using inputs and resources more efficiently, based on technological solutions.

 Current agri-food policies in Czechia 

Demand-side
policies

Economic
model

Sourcing of
inputs

 Subsidizing sustainable and healthy dietsL 

•	 Sustainable food procurement  
(5% share of organic food in canteens  
of public institutions)

•	 Consumption basket for school canteens  
(2% organic food)

•	 1,65% organic food in total food and  
drink consumption in Czechia (2022)

 Labour intensiveL 

CAP support for labour intensive production,  
generational renewal and small-scale farming:
•	 Redistribution and small farmers
•	 Support for young farmers
•	 Landscape and non-productive features
•	 Organic farming
•	 Income support linked to production with high 

labour intensity or higher proportion of manual 
labour (hops, fruit and vegetables) 

Other than CAP:
•	 Foundations, municipalities and business support  

for community gardens
•	 New national register of family farms

 Circularity of nutrientsL 

•	 CAP support for protein crops production
•	 CAP subsidies for organic farming
•	 CAP subsidies for agroforestry
•	 EU fertilizing products regulation  

(waste → fertilizing product)

 Consumer prices driven down by the market 

•	 Lack of ambitious policy interventions to create 
enabling environment for sustainable and healthy 
consumption choices (marketing or advertising 
regulation, labelling requirements, VAT, dietary 
guidelines)

 Capital intensive 

CAP payments supporting further mechanisation, intensification and concentration:
•	 Investment measures for modernisation of production
•	 Basic (area-based) income support
•	 No capping of income support for large agri-holdings
•	 Income support linked to production with low labour intensity and/or higher proportion 

of mechanisation (milk, sheep and goats, sugar beet, beef, protein crops, potatoes)

Other than CAP: 
•	 national investments and promotion of modernisation, technology and infrastructure
•	 Exclusion of local food system and urban based initiatives from CAP support

 External fertilizers 

•	 CAP and national support for precision agriculture
•	 CAP subsidies supporting further intensification and specialization, lacking incentives to 

reintegrate livestock into arable systems and promote nutrient circularity at territorial level
•	 Average agricultural nitrogen balance not improving in the long term (FAOSTAT, 2010–2022)

The table shows the two main trajectories of agri-food transformation and their impact in different areas. In reality, the two models 
coexist to a certain extent and agri-food policies do not usually exclusively support one or the other. However, using the Czech example, 
the scales show how the two models compete for access to different factors of production (land, labour, capital, subsidies). Finally, 
the feedback loop diagrams show that once a single aspect of a particular model is supported, it usually reinforces other aspects of 
the same model, making it dominant over the other and leading to potential lock-ins.

Supply-side
policies*

*Based on the stated purpose of the different CAP allocations in Czechia (EUR 
8 billion = 100%). For simplification, this analysis only assesses the interventions 
based on their stated purpose, regardless of their real impact. For example, a recent 
analysis has shown that ecoschemes have a limited impact on the environment, so 
the blue part of the scale would be smaller if this were taken into account.

** This figure reflects the number of certified organic farmers. In reality, there are 
probably more who farm according to organic or agro-ecological principles but 
who are not included in the official records.

 Territorial multifunctionalityL 

•	 16,8%** of Czech agricultural land under 
organic agriculture

•	 Not on track for EU target of 25% by 2030

 Territorial specialisation 

•	 83% of Czech agricultural land 
under conventional agricultureLandscape 
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 Productivity 

•	 Decoupled income support (area based) (27,8%)
•	 Coupled income support (output based) (7,7%)
•	 Investment for productivity improvements (8,3%)
•	 Areas with Natural Constraint (10,9%) 

    54% of CAP subsidies

 Ecosystem services and climate resilienceL

•	 Ecoschemes (15%)
•	 ENVCLIM measures (18,4%)
•	 Investment targeted at climate + envi measures  

(forestry, afforestation, agroforestry, climate, 
biodiversity) (4,5%) 

•	 ASD (agriculture in protected areas) (6%)
•	 Cooperation and knowledge (3%)

   46% of CAP subsidies


